


Looking back at 201 7, we had some highs and lows.

Maijor | ribal funds come from casino revenue and (Chinook
Winds (asino Resort had a goocl year, although it wasn’t certain
as the year began what imPact the new casino (in Ridgegie]d, Wash.)
would have on us.

The T ribe increased enrollment from 5,106 to 5,210. We are
luckﬁ to be able to Provide services to our increased Population.

Wc had many reasons to celebrate. The 20+ years of bcing
striPPccl of our idcntitg, from 1954 — | 977, were very costly to our
members. Mang PeoP!e had to leave Siletz to find work, others
stayecl to work in the mills as ]oggers and some)’ust stagec’ because
it was home.

Our]camilg moved to ("hemawa |ndian School, where many of
our]cami]g members and other | ribal members became emplogcd.
[Health and education benefits were not available to our members
cluring that Period. We had no land base or resources, no way to
Provicle services.

Toclag we have programs for every age of our membersl’xip.
Some are limited but a focus on youth and education remains higlﬁ,
the investment is for the | ribe’s future leaders. We are Proud to
be able to fund higher education students and watch them gracluate
from high school and from universities across the nation.

Ohne of the lows: T he attention and Planning that occurred to
ease traffic and manage the volumes of Peop]c who would visit the
coast to view the ecliPse. Some of the coast was overcast and the
large numbers of visitors didn’t occur. Jt was disaPPointing to the
coast and to our casino.
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Caseload

O New 446
¢ Average monthly new cases 37.17
o Closecl 418
o r"learings, mon’ch]g average 34.8%

O (includes per caPita caseload)
¢
Count Stagfy
One chie]cjudgc, three associatejudges,
Communitg Courtjudge (vacant), one full-
time court administrator and one half-time
dePut9 court administrator

Development
O Funding
T he court is maintained with money from
the annual EFR funds and B]A funds.
T ribal Court continues to seek grant fund-
ing where we qualiF3 as a developing court.

O Case Management

T ribal Court strives to meet the ongo-
ing cha”enge of new categories of cases and
com lcxitg of subject matter.

n the last 1 7 years, Tribal Court has
seen an increasedﬁcaseload from a little
more than 100 cases in 2000 to a caseload
of more than 500 cases in 2017 (inc]ucling
new and maintained cases). Since 2013, the

caseload is right around 480-500.

(Left) with Stdney rilatos, who joined the
shertff's office in July.

Court staff work in corjunction with the cl—xielcjuclge to create new
or moclhcg existing forms relevant to the ever~changing case criteria.

SUbject matter continues to be increasinglg complex with
cmPIogment and Personal irjurg cases from (Chinook Winds, other
matters ranging from contract cases to enrollment matters, and any
other case that may fall within the_jurisc{ictiona] boundaries of the

Siletz T ribal Court.
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Tribal (Courtuses | aserfiche, a document imaging program for
storing files. Dcputg (ourt Administrator Rebekah (Goulet has
scanned past and current court records into the | ribe’s | aserfiche
storage, saving cost and space.

T he records are easi]3 searched and Erintcd from stored

| aserfiche files. Records not on | _aserfic
as we keep hard files inde?initelg.

e are ourjuvenile records

O Fraining

T ribal Court promotes educational enhancement Forjudicial
and court staff through attendance and Participation in trainings and
workshops relative to | ribal Courtissues. | ribal Court Partici~
pates with neighboring courts and agencies to create a goocl woridng
relationship.

T he National Juclicial Co”ege in Reno, Nev.,, is one of our most
valued resources Forjuclicia] training.

5Pokespersons are encouraged to gain as much lega] education
as theﬂ can. As Funding and schedule allows, T ribal Court sponsors

continuing legal education for sPokesPersons.

O Public Belations
Ke resenting litigants in ] ribal Court matters is a Poo] of cight
active ‘Fribal sPokesPcrsons — three | ribal members (non~attornegs),
three inclePenclent attorneys and two attorneys with Lega] Aid
Services of Oregon
Four Peaccma‘(ers aPPointed bg T ribal Council make up the
cacemaker Poo]. T he first qualhcication for Peacemaker Courtis

that all of the Parties in the disputc must agree to the court.



[t is the mission of the Siletz | ribal

Natural Kesources DePar’cment to care 1Cor,
protect, enhance and provide for the wise
use of all of the Tribe’s natural resources

in a manner that will ensure all generations
to come will benefit from these resources.
This Philosophg aEPIies to all lands to
which the T ribeis hi

lstoricany tied, includ-
ing its ancient, aboriginal, ancestral lands;
its (_oast Reservation; and its current and
future land l—xo]dings.

Tl‘\e dePar’cment is resPonsibIe for
oPerating the ] ribal Fores’crg, Aquatics,
Wildlife, T'iunting & Fishing, [~ nvironmental
f)rotection and Rea]t}j programs.

Funcling comes from a variety of
sources, inc]ucling BIA 56|F~Governance,
Tribal [orest Management Deductions,
[~ nvironmental Protection Agencg (FFA)
(General Assistance Frogram (GAD,
Wetland and Clean Water Act Section 106
and Section 319 grants, Bonnevi”e FPower
Administration (BFA) and BIA Wildlife

grants, and B]A C]imate Change grants.
Aclc]itiona”y, the depar’cment administers

grants from [T P A and other entities cover-
ing its ar’cicipation in the Portland [Harbor
su erpind site monitoring activities, along
with contracts with the Natural Kesources
(Conservation Service (NRC.9) to
conduct Prccommercia] thinning of forest
P]antations and a number of organizations to
Provi&e aquatics monitoring services.

The Forestny program covers all

asPccts of forest management on the Tribe’s
15,000+ acres of timberlands, including
timber sale Ianning (environmental assess-
ments, unit layout and design, road ]agout and
designj timber cruising, aPPraisa]s, contract
c]eveloPment), timber sale administration
(contract administration and compliance
insPections>, silviculture (Prescription writing,
site Preparation, reforestation, animal &amage
rotection, brush control, stocking survcgs),
forest clevelopment (timber stand imProve~
ment, Precommercial and commercial thirming),
forest Protection (fire management, insect
and disease control), forest inventory and
management Planning, and firewood Permits.

Accomplishments for 2017 include:

¢ Presales work on five timber sale areas tota]ing 287 acres and
8.507 million board feet

¢ F]anting 16,450 seec”ings

O Site Preparation of 105 acres

O FPrecommercial thinning of 75 acres

o Conga]eting 191 acres of s’cocking surveys and 384 acres of
stand exams

o ]ssuing 281 Personal use firewood Pcrmits

o ]ssuing 120 Propertg access Permits

o Cu’cting, splitting and delivering 40/ cords of firewood during

four elders woodcut events

Sofia Andaverde-Butler holols a plastic bag as Denise Garrett, Natural
Resources administrative assistant, slips a steelhead bnto it.

TI‘IC/{W program was fundedin 2017 by GAPF, 106,319
and Wetlands grants from EFA, and a number of contracts and
Funding agreements with outside entities in addition to | ribal and
B]A Iﬁatcherg and climate cl’xange 1Cuncling.

2017 accomPlishments include:

¢ Completing the lﬂgdraulic mo&e]ing of the upper Siletz Riverin
conjunction with the Purcau of Reclamation to aid in the selec-
tion of future main stem habitat restoration sites

o Freparing for a main stem restoration Projcct covering one mile of
the Siletz Kiver, including acquiring more than $978,000 in grant
Funcling for the Project

¢ Completing salmon redd surveys covering more than 200 miles

within the Siletz River basin



¢ Collecting shellfish distribution, abun-

dance, community structure and habitat
reference data from 125 Yaquina Kiver

and Siletz River estuary sites

¢ Continuing to Participatc in cievelory
ing criteria and seiecting Projects to be
funded by BFA for Willamette basin
wildlife mitigation

o FarticiEating in ocean Planning efforts

ti'iroug the West Coast Ocean
Fartnersi—ii and the West Coast

Kegionai ianning Bocig

The Weldlife program is funded 59 a
BFA contract covering T ribal ParticiPa~

tion in the Willamette Wildlife Mitigation
Frogram (WWMF) | addition to Partici~
Pating in this Project, the program Provides
wildlife exPertise and support to other

T ribal programs.

|n 201 7, accomPiishments include:

o Conciucting marbled murrelet surveys on
T ribal timberlands, inciuding both audio/
visual surveys and audio recorciings

o Reviewing and ranicing 2017 WWMFP

rojects

<> evelopment work on Potentiai future

Tribai WWMF Prcﬂects

The Funting and Fistiing program
handles all aspects of issuing and track-
ing deerand elk hunting tags and licenses,
salmon tishing tags and shellfish gathering
Permits. The program also covers process-
ing and distributing subsistence salmon to
T ribal members and Proccssing confiscated
game meat.

n 2017, accomPiishments include:

o ]ssuing 291 deer tags (19 filled)

o ]ssuing 131 elk tags (¢ filled)

o ]ssuing 169 salmon tags (2 filled)

o ]ssuing 148 shellfish gati—iering Permits

¢ Ficking up, Processing and distributing
11,049 Pounds of subsistence chinook
salmon

o Distributing 60% summer run steclhead
from Oregon DePartment of Fisi’i &
Wildlife’s Siletz River fish trap

¢ Froviding surPius game meat to Tribe's
USDA program for distribution to
needg T ribal members

o ]ssuing 440 bear claws and 20 bear teeth
to 44 | ribal members

T he Envcnonmental Protection program is funded ttirougti an

EFA GAF grant. This grant’s Primarg focus is on water qualit9
monitoring in the Siietz River basin.
|n addition to the continuation of these activities, 2017 accom-

Piishments include:

o Farticipating in activities to monitor assessment and clean up of
the Portland Harbor suPertund site (funded in 2017 bg grants
from E_FA and various Potentia”g responsible cieanuP Parties)
and the Astoria Marine construction cfeanup site

o FarticiPating in the monitoring of the settlement agreements
covering, rc~iiccnsing of Eugenc Water and [ lectric Poard’s
Carmen-Smith and Portland (General [T lectric’s Clackamas
River and Willamette [Talls l—igdroelcctric facilities

¢ Kepresenting the | ribe at meetings concerning a variety of other

environmental issues

T he Reatzy program is rcsPonsiblc for Provicling a broad range
of real property management and environmental ianning, review and
comPliance services to | ribal departments, in addition to taciiitating
the conversion of | ribal fee land to trust and reservation status.

2017 accomplisiﬁments include:

o Continuing to work on fee-to-trust aPPiications for five T ribal
fee ProPerties

o Facilitating environmental comP]iance and cleanuP needs for a
variety of T ribal Pro'ects

¢ Developing and imPiJementing awork Plan for caPPing of a wood
solid waste landfill on | ribal land

The Tribe continued to work with the Willamette, Siusiaw,
and Rogue River~5isi<igou National [Forests on a variety of coc])cp~

erative Projects in 2017 in accordance with the Memorandums o
Uncierstanciing (MOUS) with these forests.
The T ribe was also activcig involved as a natural resources

trustee for the New (Carissa Ol SPIH Damage Assessment and
Restoration Plan.



With funds Provided }33 the Native American r‘lousing
Assistance and Self-Determination Act and other resources, the
(Confederated | ribes of Siletz |ndians will continue the operation
of a housing rogram whose overall mission will be to ensure that
low-income Siletz | ribal members have the oPPortunity to obtain
l‘xousing that meets his/her needs, is affordable and Provides a safe,
l’xea]thy living environment.

A Year cn Revceon

T he staff of the Siletz T ribal rjousing DePar’cment (STfﬂD)
was increc{ib]g }:>u59 administering a diverse housing program.

Our Maintenance and [Torce Account crew not on|9 maintained
Triba[ l’xousing units and grounc{s, theg also assisted with rePIacing
the roof at the dance house.

|n addition to the |ndian Housing Block Grant (JABG)

program, STHD Provides the | ow |ncome T'jeating and Energg
A\ssistance Frogram and administers |ndian [Health Service

contracts for water and sewer systems, Plus over-income rehabilita-
tion grants.

The ]HBG program Provided Down Fagment Alssistance

rants, rehabilitation grants, and elder and student rental assistance

to eligiHe T ribal households.

The 2017 Armual FerFormance Re ort was submitted to
HUD on March 16 and high[ightec‘ STHDs accomP]islﬂments for
the 201 7 program year.

We successful Yy submitted the 2018 |ndian fjousing Flan.
Thinking begoncl status quo programs, what can we do to broaden
services to ] ribal members and what is achievable in the one-year
time frame remains the focus.

The needs of Tribal members are ever~cl‘1anging and we strive to
deve]op programs and methods for exPanding l’wousing oPPortunities
to keep pace.

Two Mutua] He]P T'jomeownership units convegecl title in 201 7.
STHD submitted the uPclated Formula Current Assisted
Stock information and current | ribal enrollment data to the |FIBG

formula center and Participated in OL]NK meetings. We also
successﬁu”g aPPea]ed a falUD decision on behalf of 11 Tribes in
Oregon and Northern (alifornia to ensure stable Funcling.

STHD staffis develoPing Prmcessionallg, with four emplogees
recent]y obtaining Promcessional certifications in their resPective ro-
gram area and four diligent]y studying to obtain Professional |ndian
Housing Management certifications. This is a signhcicant achieve-
ment that requires dedication and many hours devoted to studying,
training and testing.




Cowstruction

Homeownersnipz FPhase » of the [ome
of Your Own program is under way! This
will be our final Pl’\ase for HOYO develop~
ment in Siletz. We are constructing eight
singlc Famil\tj units and anticiPate completion
}33 Sept i,2018. We convege& title and
initiated mortgages for Phase 2 Participants‘

Rental: STHD aPPIiecl for grant
Funcling througlﬂ Oregon Housing and
Communitg Services, the Mcgcr Memorial
Trust and others to develop affordable
workforce housing in Neotsu, north of
| incoln City. T he infrastructure is in P]ace
and we hoPe to start construction of the
rental units in 201 8.

We anxiously await the Mast property
being P]acecl in trust status. Once it looks
like that will occur, we will begin the éesign

rocess and Preliminarg work to apply fora
Eritle V] loan guarantee.
The Mast property isa relatively small
iece of land, but we anticiPate building two
E)w—income homebu\ger units and three low-
income rentals, Probablg townhouse rentals.

Reauthorization of the Native
Amcrican Housing Assistance and 56”:-
Determination Act (NAHASD,A\)
and stabilizing Fun&ing were our legislative
Prioritics.

The [House [Financial Services
(Committee is the committee omcjurisclio
tion within the [Jouse of Representatives.

KCP. Steve Fearcc <R~N M) introduced

legis]ation to amend and reauthorize

NAMHASDA and Sen. T om Uda”
(D-NM) introduced similar ]egislation in the

Senate that has not been voted out of the
Senate (Committee on |ndian Affairs.

Sen. John [Hoeven (R-ND), chairman
of the Senate (Committee on |ndian Affairs,
introduced the EUHLD Act that would

amend and reauthorize NAFTASDA.

There has been no recent movement on the

three bills.

Photos left, top to bottom:Savannah
wWorman, Nicole Darey, Allce Keewe and
Gavin Lane

Wiscellaneows
We are in car13 discussions with Potential housing partners in the
For‘tlanc‘ area. ]t is our hoPe that we can find creative ways to Provic{e
affordable housing oPPortunities to | ribal members ]iving in and
near the For‘tlanchctro area.

Sami Jo Difuntorum, 5THD executive director, continued

to serve as chairwoman of the National American |ndian Housing
Council (NAIHO). The NAIHC board consists of nine elected
officials from across the United States, plus the chairwoman.

|n addition, she continued as chair of the National Congress
of American |ndians T—iousing Subcommit’cec and co-chair of the
[~ conomic, [Tinance & Communitg Development (Committee. | hisis
a customary c{utg of the NA]HC chairperson. The rimary purpose
is to ensure a consistent message is Presenteé to Triga] leaéership.

We continue to focus on increasing aPProPriations for the
]HBG program. This program will receive a one-time increase in
2018 that will be made available competitively for construction and
rehabilitation grants.

T his marks the first sizable increase to ]HBG since 2010 and
marks the l‘xigl-lest level of regu]ar aPProPriations since the program
was enacted under the Native American Housing Alssistance and
SelﬁDetermination Act of 1996.
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2017 was another year of ci’zange
and signif:icant effort within the Hea]th
DcPar’cmcnt. An cxccPtional amount
of time was invested in two Particular
accomplishments:

o E_stablishing a walk-in clinic to address
the clinic’s no-show rate while ensuring
atient access to care. | he walk-in clinic
as been well-utilized and signhcicantlg
reduced the number of no-shows.
¢ Ongoing imPIementation of Patient
accounts processes to imProve the
overall revenue cgcle.

This year welcomed a new health direc-
tor, Marci Muscl‘]amP, and business office
manager, Forrest Fearson; the resigna- : .
tion of two medical Providers, Dr. Fre&dg Q4 B
(Chavez and William [Fisher, A, as well as 4"’8 ij; _' N ?{%
the transition of Persormel both in and out > visits ‘{‘;g NG 12
of the clinic. T he Siletz Communitﬂ [Health £ ‘F QiLgiin oo
Clinic will begin recruitment efforts to fill the | l"IC Denta}l_.f E
Phgsician vacancy. Cllﬂic ,«"f'/l ord

Basic clinic metrics include:

¢ KePt aPPointments for2017 included
7,20% in the medical clinic, 1,902
in Bel‘lavioral [Health and 1,045 in
oPtometrg.

O The Dental Clinic Proviclec{ 4,816 dentist
and dental hggicnis’c visits, Plus 18% [Head
Start screenings. Ninet9~one Patients

%- prescriptions.
et dispenscd '139
Fha rmac s_hﬁc

1

8HO-
were screened for funded orthodontic , -
services and 44 were chosen. Two hun-
dred For‘thchree Patients Participated in
the 2017 Sealant (linic, which Provicled
comPlimentarg screenings, sealants and
fluoride treatments to local school children.

o The Pl‘larmacg clispensec{ 35,574 new

and refill Prescriptions.

The Health Dcpartmcnt administers
several grants in addition to our rccurring

|ndian [Health Service compact funds:

and education. CAKE collaborates
intense!g with commum’ty Par’mers across
the i l~countg service area to address
the underserved Popu]ation of American
|ndians and Alaskan Natives. |t Providcs
a variet3 of direct services a]ong with
speaking out to raise awareness about
the dgnamics of domestic and sexual
assault for |ndian women.

T obacco Prevention and |~ ducation
continues to Provide information to
Houtl-l about the long~term health effects
of tobacco use and facilitates access to
cessation tools.

o Substancc Abuse Frevention hclps
9outh acquire the life skills necessary to
avoid substance use and abuse.

¢ Bel‘!avioral Healtlﬂ Frograms: A]CO!’]O! &
Drug and Substance Abuse Frevention

assist the communitg coalition called

CEDARR (Communitg [ fforts
Demonstrating the Abili’c9 to Rebuild and
Restore) in developing communitg-wicle
strategies to imProve community health,
esPeciallg with substance abuse Problema

o Yout}'\ mental health Provides one~-on-
one, group and Family mental health
counse]ing and coPing activities.

O The Diabetes Frogram organizes a well-
attended exercise cha”enge, oPerates
the T illicum [Titness Center in Siletz,
pays Forggm memberships outside of the
Si?ctz area and offers monthly educa-
tional Ta”(ing Circ]cs) inc{iviclual/lcamilg
counse]ing and education.

¢ Tillicum Fitness Center staff also con-

ducts summer sPor’cs camps for gout}'\.

Communit\tj health advocates serve
FPortland, Sa]em, Eugene and Si]etz. Theg
Provic]e support services througl'l home visits,
office visits and communitg events; and work
ona varietg of health and wellness toP~
ics, inc]uding diabetes, medical transports,
proper car scat installation and much more.

M Secrvices are individualized to meet the

o The CARE program Provides cu]tura”g

sPcchCic services to victims of domestic
and sexual violence in terms of aclvocaqj,

crisis intervention, Prevcntion, outreach

needs of | ribal members.

Thc Communitg Health Dcpartmcnt
completed 8%0 medical transports.



Miles case takees a turn at the water slide
during the wellness Carnival bn August.

The BPusiness Office assists with
three bi”ing systems: 5criPtFro (Pharmacg),
Dcntrix (dental) and Nex’cGen (medica!, Iab,
Belﬂavioral T_‘lealth, optomctrg and transPor~
tation). 1R also began Provi&ing Bi”ing
and osting services for Dentrix in Mag.

Eeginning in October, Pertaining to

harmacg benefits on]g, Oregon f‘lealtl‘w
F]an oPen~carcI reciPient services are pay-
able to the clinic at an encounter rate, which
has a signiﬁcant imPac’c on Pharmacg third-
party bi”ing.

(Contract [Health Services ((CHS)
continued to Provide level 4 care througlﬂ~
out the year, thanks to the exPansion of
Medicaid, the Affordable (Care Act and
Medicare-like rates for hospitals.

CHS staff administers two additional
programs, Out~oF~Area Health Beneﬁts
and Alternative Hca|th Care.

T ribal members who live outside the
I 1-county service area are cligible for one
service per 3ear1cor either vision, medical,
dental or hearing‘ |n addition, | ribal mem-
bers are also eligible for cataract surgery
and Pharmacy benefits.

A]ternativc r‘lealth Car@ pays up to $50
per visit for acuPuncture, massage t erapy or
chiroPractic care while funds are available.

'¢1;;¢2e%%%%a%92kz%z?éﬂai

Sharon A E_clemcielcl, administrative manager, oversees
Accounting, ]:ringc Benelcits, |nformation Sgstems, Facilities &
Fleet, [ro erty & FProcurement and Administrative 5UPPort staff.

She ol

administrator, plan trustee and trust officer. Aclclitiona“g, she serves

50 serves as B]A se]]c~governance coordinator, lan

as a member to the Auclit and lnvestment committees and staff repre-
sentative to the Buclget (Committee.

Sharon was also aPPointccl to the | ribal T ax Advisorg
(ommittee }33 Sen. Ron Wg&cn.

The ﬂmmy Department continued to function smootHy
tlﬁroughout 2017.

2016 tax information was mailed out in a timely manner and the
audit of 2016 results was completed in May. Bluebird CFPAs, from
Reno, Nev., performed the audit, completing its 1 1th year with the
Tribe. T here were no Finc{ings against the ] ribe or Siletz T ribal
Business Corporation.

]n Ju!g, the dePartment Processecl the annual gaming per caPita
payments for 5,156 ] ribal members, which were mailed or depositecl
to their trust account on Ju]y 51

Accounting statistics include:

80+ grants and contracts

58 EFK programs

7,156 Pagro” checks and direct cleposits Processecl

44% \N-2s issued

24421 accounts Pagable checks Processecl, including 3695 per
caPita checks

S OO

1,461 per capita transactions Processecl to TM trust accounts
¢ 54 average E_}:T Pagments per month

O 4,195 1099s issued

o 3 adjusting entries

O O awdet findinge

T he tract officer Provicles assistance to minors, adult trust and
unclaimed funds:

Q' 82 minor trust requests

¢ Worked with Office of Special T rustee and UB@ to Provicle
financial Iiteracg classes at 9out}1 conference and Cu]ture CamP

O Overview of minor trust for |nvestment (Committee

o 9 adult trust rcquests

¢ 22 unclaimed funds Proccssed

The Deeformation Systeme Department Provided services to all
T ribal programs and emplogees. I ighliglﬂts of afew accomplish~

ments include:



¢ ngrade to OFfice 2010 - this was needed due to use of
Outiooi( 365

o Compietc infrastructure ciiango - compiotcci the new LAN

arrangement for the switches and routers on the network

NAS upgracie — worked with consultant to rePiace NAS

Kepiace baci(uP system with Veeam — worked with consultant to

rePiace our backup sgstem with \/eoam software

SIF trunk Project — this Project enabled the T ribe to utilize caller |[D

Contigurcci training lab —installed 12 student workstations and

i lectern station, smart board and Projector/scrcen

Continue upgracies of NextGen software — Meaningtui USC

Share

[ lectronic signature ad - Patients eiectronica”g sign documents

ciirectl9 in PM and FIER

|2i T racks — Provicics extensive Patient data for the Patient—
(entered Medical [Home model

Securitg assessment — both the clinic and the rest of the adminis-
tration went througii an outside security risk assessment
]ntrastructure ciianges - upgracioci a Proximatelg 80 workstations

Sottwaro upgracios - ngracie& M] s Eagioéun, Otter and
G]S software

Continue training — all staff continues to learn new teci'inoiogies

as things inthe T world change

(S VS "R R R IR C R C R C IR e R o

T he Pacctities & Pleer Dcpartment maintained 43 (G.OA
vehicles and 29 [T Flate vehicles.

The T ribal Communit9 (Centerwas utilized for 28% events,
which included Trii}ai program activities, Meals on Wheels, i:amiiy
events, funerals and icunciraising functions.

T he administrative support clerk backs up the receptionist,
Provicios clerical assistance to Public Works and assists with | ribal
sPcciai Projccts, ie., toiding montiiig newsletters, making dream catch-
ers and necklaces for [~ Ider [Honor Dag, Preparing kits for Culture
Camp, making necklaces for Sen. Ron \/\/Hcien and his assistant, con-

Students at siletz valley School and sSiletz valley Early College
Academy participate in a Healing March in March.

_F_rocureme'nt'iDePaggment ’

processed 8, 1119 requests
ﬁrom stéciu nve ntorgaﬂci
Purciqase orders fora total i
LA M

ciucting adream catcher class at a N]CWA
(National ]nciian Ci‘nici Weltare Association)
conterence, mai(ing necklaces for the
Restoration (_elebration, coordinating the
giving tree program and mai<ing decorations
for the community (Christmas program.

T he Property & Pracarement
DoPartment Processeci 8,119 requests from
stock inventory and Purciiase orders fora
total savings of $200,390.

Ti‘ie dePartment completcd the ware-
house move and relocated to the annex
ijuiiding at the beginning of the calendar

car. | his ciePartment, aiong with [Tleet, has
Eaci staff ci'ianges with four suPPort staff
tiirougi'iout the year.

FProcurement & [Tleet assisted with the
donation of one Police car to the Siletz [Fire
DePartment. T he vehicle will be used for the
fire department’s Practico.

Additional excessing and disposai of
obsolete items were done tiﬁroughout the year.

T he Admincostrative Suppont staff
Provideci ciaily clerical assistance to (Central
Administration managers and other Trii)ai

rograms, which includes assistance at
I%ribai functions and utilization of their art
skills. T he various Projccts are rcPorte& in
]:ieet De artment’s rePort.

Staff continues to distribute | he
FeoPie are Dancing Again i’iistorg book to
Tribai members. To dato, 1,768 have been
distributed to the membersi'iip.

Administrative Su pport staff also
distributed 20 la tops to iiigi'icr education/
adult vocational training students.



T he Siletz T ribal Charitable
Contribution ]:und was established in
1999 to distribute net revenue to charitable
organizations and local governments located
in the | ribe’s 1 I-county service area and to
American |ndian organizations anﬂwhere in
the (nited States.

T}‘ne first awards were distributed in
Januarﬂ 2000. BH the end of December
2017, atotal of $11.18 million had been
distributed.

(Charitable award categories include
eéucatlon hea]th Pubhc sa{:etg gamblmg
addxctlon, Prevention drug and alcohol
treatment, housmg the arts, environment and
natural resource Preservatlon cultural activi-
ties, historic Prcscr\/a’uon and other Publlc
service projects.

The2017 Advisor9 Board was com-
Posed of Siletz T ribal members K urt
Arc]cn, Rebekah Goulet and Cl’]ergl
| ane; non- | ribal community members
Dick Anderson, K aren (Gerttula and Mike
Holden and Trlba] Councxl rePresentatlve
Sharon E_déﬂ)cleld

Durmg the year, 291 ell%lble applica~
tions were received. The Aclwso goard
met uarter|9 to review appllcatlons and
clevjop recommendations for the Trlbal
Councxl Trlbal Councxl aPProved 159
awards tota|mg $8%6,544.04.

F thﬂclve Percen’c of ap licants received
fundmg Awards were dlstrlgutec{ at Publlc
receptions held in Februar Ma August
and November (Ehoto bclow at the 5 letz
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The Frograms i Dcpartmcnt includes
six social service rograms — [ lders, (.5

Department of riculture (food distribu-
tion), 477 56]F~5u1c1cicienc3, |ndian Child
Welfare, VVocational Kel-labilitation, and
Triba! Home \/isiting.

The Etderns Frogram is Par‘tiang funded
bg federal grants as well as gaming revenue.
Througlﬂ a Title V| Nutrition and
5uppor’c Services grant, the E_!c{ers Title
\/l coordinator helps elders access the
Meals on Wheels program in the Siletz area.
This past year, 2,23 1 meals were deliv-
ered and 8%9 meals were served at the meal
site at the Siletz | ribal Communitg (Center,
a total of 3,070 meals to he!P meet the nutri-
tional needs of elders in the Siletz community.
The Title V| I Iders coordinator and
the Frograms i administrative assistant had
10,6%2 contacts and referrals through out-
reach, telephone calls, home visits, case man-
agement, information for elders and referrals,
and new and updatecl clders assessments.
Sixteen elders, incluc{ing one who

had not Previous]g utilized [~ Iders WX,
worked as a direct result of the E]clers \/\/ork
Experience (WEX) Frogram. This program
is funded through excess Pledge revenue
and allows elders to return to the work force
in a field they have an interest in but may
have had no formal training.

Tl—xeg are Paid $11.25 (minimum wage
increased APri! 1,201 7) per hour with up
to 40 hours of Paid work per week. Theg
cannot exceed 500 hours per ca]endargear.
Thcg accrue no leave or benefits and are not
eligible for work-related suPPortivc services.

[ lders worked at Siletz [Health Clinic
janitoria]; Siletz Head Star’c c]assroom;
ScaPPoose Jndian |~ ducation Frogram; Wee
Wisdom Preschool; Siletz administration
Janitoria]; Portland, Salem and Eugene area
transporter; Siletz Flanning Department/
I nrollment c!erlq Kip!eﬂ Countg Senior
(Center (Donip}qan, Mo.); Siletz meal site;
Brookingsﬁjarbor (Chamber of Commerce
receptionist; and Silctz USDA

he E]clers Frogram continues to

partner with the T ribal Natural Resources

DePartmcnt to Proviclc firewood for elders through wood cutting
events. \/o]unteers deliver wood to neecl}j elders who cannot trans-
Port the wood themselves.

Adver‘cising for these events goes in the T ribal newspaper and
the elders newsletter. T he elders newsletteris distributed mon’cHg to
all Tribal elders.

During the year, the elders were involved in 60 group events and
activities. | he elders pay the cost of their non- | ribal/elder spouse
or caregjver to attend events and activities.

Those events included council meetings, [ lder FHonor Days
with other ] ribes, Nesika |llahee Fow-\Wow, montHEj shopping ’criPs,
Culture Camp, elders barbequc, and various concerts and events at
(hinook Winds (Casino Resort.

T he council covered fuel and mileagc costs for drivers to trans-

ort elders from the four areas to aPProved E_]ders Council activi-
ties, which totaled 4,93 ¢ one-way transports this year.

T]ﬁe elders attended montHg meetings, E_lclers Council and
group activities, montHy shoPPing trips, quar‘terlg transporter and
elders rePrcsentative meetings as well as SuPerstar luncheons at
Cl—n'nook Winds. [~ Ider triPs are voted on at the montlﬂlg meetings.

At the end of 201 7, there were 811 Triba! elders. E_ach one
receives a montl’z]g stipcncl ranging from $100 to $300, depending on
their age.

[ lders Frogram staff is rcsPonsib]c for coorclinating T ribal
member{zunerals/Potlucks at the ] ribal Communit}j (Center. The
Tribe has buc]geted $200 Pemcuneral/Pot]uck

2017 was a let’s just make it through the week kind of a year
forthe USDA4 Frogram. ]tjust seemed like it was a!wags one steP
forward and two stcps back.

QOurclient Participation numbers went up and back down again.
Thereis rea”g no cxPlanation for the ups and downs.

T he shell egg program is closer to }Jcing aPProved as a part of
the food Package. T hisis one of the best imProvements to the Pacl@
age in the last i 5 years.

We started 2017 with our No. i goal oFgetting a waiver or abol-
isl’xing the rural on]g designation for counties in our service area. | had
spokcn with (Cat | ufts (staff attorneg) about this Previous]g, but
with her Passing, we are starting overin the process.

Our No. 2 goal was to continue to order a variet9 of fresh
Produce for clients. We still offer a gooc{ varietg of fresh fruits and
vegetables and with the cooler exPansion at the Salem site, we can
order more.

QOurNo. 3 goal was to request caPitaI funds to fix the ]eaking
roof at the Siletz warchouse, but once again, Max [Hoover and his
crew were able to fix the Problem.

Under FPublic | aw 102477, the [ ribe’s €77 Sely-Sefficiency
megfmm 477-99F) coordinates Funcling from several federal
agencies — Department of Labor, [Health and FHuman Services,
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activiti

the Bureau of [ndian Affairs — and the
State of Oregon. The programs are coor-
dinated into a sing]e Plan and buclget that

reduces administrative costs and duplication

of services.
4"77—55F l—xelps American |ndian/
Alaska Native,/[1awaiian Participants
overcome barriers to emplogment bg offer-
ing cmplogment and training services and
wellness activities. | hese include suPPor‘tive
services such as child care, transportation,
education assistance, skills testing, subsidized
work experience and on-the job training Posi~
tions with ] ribal and non- ] ribal emP]ogers.
Other services include cash grants to
individuals through the (General Assistance
Frogram and to Participants with children
through the T em orary Assistance for
Neec] ]:amilies [f
T

e programs coordinate Famil5~

rogra m.

oriented activities and referrals to other
agencies and service Proviclers. Self-
su]CFiciencg activities are unique in that ti—:eg
include subsistence activities, wood cutting,
gatl’xering berries and baske’&making materi-
als, rega]ia making, assisting elders in the
communit ,gardening and cultural activities.

]n 2017, the 477—55f> Frogram goals

were met in the Fo“owing manner:

Department of Labor Programe (WER,
CR7, 097, DR CORE, Youth): Fartnered
with other programs to assist C R clients/

tuition costs, develop additional worksites for WE_X/OJT and add
more classes for (COR[ services clients (comPuter, résumé, etc.).

The Classroom Training Frogram continues to Providc an addi-
tional resource to those students who also receive Funcling from the
Highcr I~ ducation program. We I—ICIP with additional support ser-
vices and stiPends to assist students. | he program l‘]ClPéd students
who attend }'n'gl'\er education online.

We developed 14 additional worksites for WEX/OJT Our
Partncrslﬁip witE (hinook Winds remains Prociuctive and thcg
contact the rogram montHy foriob training oPPortunities within the
Fancl go]1C course. Tg i

clients to attend casino~sPonsorch'ob fairs.

casino, hote ¢ program requires a”job~read3
We continue to seck Par‘tnersl’zips with businesses that are wi”ing
to work with our adults and 3outh.
Thc Summcr Youth Emplogment Frogram started accePting
aPPIications in Mag; the program cosed SeptbO. [t had limited Funcling

(51,006) for 2017 and we served 1% 9out}1 (eigl—tt WX, five CRT.

Jucreasing Yowr Success Conference (7YS): The program will host
a conference for all cash assistance clients and those who arejob~
rcadg for WE X.

The program hosted a one~<ﬂag worksl'xop forall477 clients in

lace of the usual three~dag conference. With declining caseloads
throughout the program and after a cost anabsis, the conference
was not feasible.

We contracted with the Leaclcrsl’xip | ab, a Native-owned busi-
ness in [ortland, to Provi&c comPrchensivc one-day training. The
agencla focused on goal setting, strengths/]hce wheel, ProFessionaL
ism, Persona] statements and conflict resolution.

Have a one~otof training centern in Silety for the commaunity-at-lange
to wtilcze: A]C’ccr many dclags and sctbacks, this long—term goal was
completed in 2017.

he program comP[etecl the installation of a computer lab in the
administration building. lt includes 12 workstations, lectern station, smart
board and Projector system. T he lab will be utilized for client trainings,
emP]ogment worksho[:)s, and staff and community meetings,//trainings.

\/\/c also were able to complete the construction of a file room
and re~comcigurecl the [Fuman Resources cubicles to match the
design of the lab.

TANT ({edefmé/m) HCIP neec!g families address barriers to
emPioyment, such as ec]ucation, mental hea]tlﬁ, substance abuse, etc.
This objectivc is continuous and ongoing,.

A Portion of our Par’cicipan’cs are cngagecl in either an emPlog~
ment or education goal. We have a large number of clients engaged in
mental health and substance abuse treatment.

Throughout the year, we have oPerated ata !ower~than~averagc
caseload. ] he majoritg of our cash assistance clients are considered
hard to serve or unemplogable.

The program hosted several 95| workshops in each area office
forthe Public to attend. S9F clients who are considered exempt
from emplogment activities were requirec{ to attend.

BIA4 (Genernal ssiotance): Help single adults address barriers to
cmPloymcnt/scl?-suﬁciciencg. The majoritg of our GASA clients
in the Willamette \/a”ey are engaged n hig]ﬁcr education and the

clients in the Siletz area are engagccl in either emplo ment activities,

seeking SSI/SSD or engagecl in behavioral health.

7



Client Workotiopa: [~ ach office will host quar‘ter]g workshops that
focus on life skills, education, emplogment skills, etc. [~ ach of the
four offices hosted monthl wori(shops oriob club meetings for their
clients. Mang of these worﬁshops included SNAF focus group,
Lane Countﬂ AP lication Workshop (Featurec‘ on local news),
Building (Critical go{:’c Ski”s, Native Wellness, [~ levator Speech,
Two-SPirit Ta”q'ng Circles, Diabetes [~ ducation, Cooking
Matters, | ife skills, Wisdom Warrior, Brea‘cing Beauthcu] Froject
and Re~]:_ntr3 [~ ducation.

2017 Program Highlights
419 aPPIica’cions, inclucling 207 new cases and 95 uPdatecJ aPP]ications

243 aPProved files
%84 outside referrals
2,175 contacts or aPPointments made

SO

47 clients completecl a signiﬁcant goal and received an incentive award
& 45 clients entered unsubsidized employment
O 206 clients had an overall successful case closure

The objectives of the Tudean Chitd Weljare Frogram (JCW)
are to (1) promote the safety and stabi!itg of Tribal children and
families; (2) establish ] ribal Yy suPPor’ced permanency oPtions for
children in the child welfare system; and (3) enhance collaborations
with outside agencies.

Funcling for [CW staff and services comes from seven state and
federal grants. Tl—le ]CW Frogram administrator Position is the lead
staff person with administrative and su ervisory resPonsibilities as
well as managing a Por’cion of the |C

The |CW case manager is Primarib resPonsiblc for case man-

caseload.

agement of the remaining child welfare cases, which at the end of
2017 included 36 children.

The ICW Fostemcamily coordinator recruits, certifies and pro-
vides training to T ribal foster home parents, suPervises visits with
children and families, conducts home visits and respon&s to the needs
of children in care. T his Position is essential to assisting with reports,

aperwork and Pl—lone contacts for the dePartment.

ln 2017, the JCW Frogram closed 28 children’s cases: 16 chil-
dren were returned to parents, eigl—wt entered guardianships and one
child turned 18 and aged out of the system. At the end of 201 7, we
had 13 |(C\W-certified foster homes.

Word of mouth, articles in the T ribal newspaper and information
sessions l—xelp bring in new foster families, but the need for homes
remains critical.

The Primary case Plan for all [CWh-involved children is to return
children to a Parent/Parents or relatives. Guarcliansl‘mip with rela-
tives is ty ica”y the concurrent goa] if circumstances make it imPos~
sible for the children to return to their parents.

T he Sctety Tncbat Vocational Rebabilitation [ rogram
CST\/KF) Proviclec! services to 80 Tribal members. Witl‘x 30 par-
ticipants under a new |ndividualized Flan for Emplogment (JFE),
Eavc exceeded our grant goals for both fiscal years.

ST\/RF Proviclcs individualized guic{ance and counscling to

T ribal members with disabilities in obtaining or maintaining work.

we

Services Provided include systems advocacy, referral to services,

z

assistive tecl’mo]ogg, ac{aptive cquipment,

iob coaching, transportation, communication,
mental health restoration, cultural services,
training Placement oPPortunities and rehabili-
tation services needed to be successful in an
emplogment goa!.

Fighlighte

Forthe first time, STVRF is Fu”g
staffed as of October with a good and
order!g direction to excel in program imP]e~
mentation and grant objectives. ST\/RF is
transitioning from Providirxg services under
alimited Policy to expancling service capa-
bilities using American |ndian \ocational
Rehabilitation Services (AJVRS) CFR
371, under which our grant oPerates.

This past year we've worked with Partici-
pants from a multitude of different | ribes,
which brougl—\t agreat deal of cliversity to our
program. Not onlg did we see our numbers
increase, we started seeing disabilitg diversitg
within our caseloads, which we have erjoyed.

ST\/KF held its annual Disabilltg

Awareness Dag(s} at the annual pow-wow in
Siletz on Government [ill. The Eooth had
disabilitg tecl'mo]og on disP]aH and informa-
tion about S VR[ and other disabilitg

organiza’cions that provide services.

ST\/RF has made substantial gains
with the Oregon Depar’cment of [~ ducation

(ODE_) and Oregon \/ocational



Rehabilitation Services (OVRS) to address the unique needs of
our 90Utl’7 at Siletz \/aiie9 School.

The program director was able to geta collaborative team
togetiwer consisting of sPecial education teachers from the school,
the area managericor O\/RS, the Youth and OPerations manager
for the state, the | ocal Youth in T ransition workers, the Youth in
T ransition Region 5 manager and the secon&arg transition liaison
for ODI to formulate a Pian of action to i"IClP our struggiing Siietz
Houtii in their educational attainment while Proviciing services to
3outi'| in transition (ages 14-21).

Suwccess Storces
Smurfette Presenteci with severe anxiety, ciePression and battered
victim syncirome. As a child, Smurfette was removed from the rimary
school so she could be a full-time caretakerto her younger sib ings.
Due to these circumstances, she was unable to further her education.

She came to | ribal services requesting assistance with obtain-
ing gaimcui emplogment. Aiti—:ougi—:, she was working art time, she was
encouraged bg the business owner to find ajob as tEe owners were
going to close their business.

Smuriette had been in extensive Tribai/countg mental health
counseling and was on Psgciﬁotropic medications. She was highly
motivated to find em iogment that did not reciuire a i’ligi‘l school
ciiploma or GE_D T\/RF referred her to the local communitg col-
iege for basic education courses and to possibly be evaluated for a
iearning ciisai:;iiit9 to accommodate i'iergoai to obtain her (G D.

Smurfette showed her resiiiencg as a “can do” client and
imPresseci with her historg of maintaining iong~term emPioijment using
a plethora of soft skills that could be easiig transferred to her next

J’og Her empioger and ST\/RF assisted herin aPPiging online for
customer service Positions and otherjobs.

She was hired on part time at a sileriitit’s department, where she
has maintained emploument for several months. @Vitl‘] STVRPs
assistance, she was also hired on at SPiri‘c Mountain (asino.

SOmurfette is currentlu working full time and loves i’lerOiD.

Qur Zome YVesiting Frogram Provicies Parenting and life skills
for successful and Positive Parenting‘ We serve Native families that
are either exPecting or have infants under the age of 12 mon‘ci‘isJ
continuing ti’nrougiﬁ the child’s ™ birthciag.

We travel ti'irougiﬁout the Trii:)e’s i ]~count3 service area. Ti’lé
model and curriculum we Provicie is called I:ami|9 Spirit and was
cieveiopeci i:>3 the JOi’]ﬂS HoPkins (Center for American |ndian
Heaitn We are funded bg the Tribal Maternai, ]nicant] Earlg
Ci‘iiic”‘iooci Home \/isiting Frogram (TM]ECT‘]\/)

]n 2017, our program served families from nine different counties.
Lincoin Countg was the most served countg, followed 133 Marion
and then | ane. | he | ribal [FHome \/isiting Frogram has been
granteci Fun&ing tiirougii year six, which ends 5ept29, 201 8.

]n 2017, our program conducted 442 home visits.

We ended the year Fu”g staffed. Staiq: includes Jessica Fhi”ips,
program coordinator and home visitor for Eugene and surrounding
areas; Danelle Smiti'i, home visitor for the Siietz and coastal area;
and | ori Ci‘iristg, full-time home visitor for the Saiem/i)ortianci area.

[n 2017, the [Home \/isiting Frogram held several icamilg activity

nigiwts for the families. T hese incuded freczer meals class, dream

catchers, Pumpkin PatCi’l field triP and holi-
ciag craft nigiit (gingeri:reaci houses, cookie
ecorating, ornament making, i(eg chains,

ioracelets, hand Prints and hot cocoa mix).

|n addition to Familﬁ activity nigi‘its, the
program Participateci in Culture Camp, where
we had a rock Painting and dream catcher
activity table as well as iiolding a book walk.

The program and the community health
advocate in E_ugene ParticiPateci in afood
rescue roject with Wi“amette Farm and
[Food
where | ribal staff Picked up surplus pro-
duce that did not sell at the farmer's market
and distributed it to Siletz | ribal members.

We collected from June 2017 to
October 2017 foratotal of 1,186 Pouncis
of fresh organic fruits and vegetabies.

oalition. | his was a Piiot Frogram

Six families successruiig graciuate& from
our [ome \/isiting Frogram in2017.

Success stonces

¢ n Januarg, one of our families moved
into a Piace of their own. T hanks to the
Down Fagment Assistance Frogram, this
Famiig is now buging and in Februarg had
their second child.

o A couPIe of moms have gone back to
school. One works for Heaci Start
and has wanted to go back to school
to become a teacher. Si")(i has been
accePteci to a program and started taking
classes. [Her emploger is Paying for the
classes. | he otheris Ianning to take a
course in the medical field this fall and is
currentig tai<ing a Prerequisite at our local
communit9 college.

o A mother graciuateci from a cirug rehab
program. She and her children moved
from the cirug rehab i:acilitg into their own
apartment. Hergraciuation ceremony was

in Juig.

The Frograms | manager is resPonsibie
for oversight of these six social service
programs, inciuciing direct suPervision of
siX suPer\/isors and one program clerk. The
manager is a backup for directors in the six
programs when needed and is resPonsibie
for meetings and communication and coordi-
nation of the programs and staff.

The Frograms | clerk is resPonsibie for
office administration and is trained to be a

backup for clerical staff in the programs as
needed.

/3
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[n2017, Frograms 2 Provided the Fo”owing services: (_hild Care,
[Head Start, Culture, [~ ducation, | raditional Arts and Language,
Fow-Wow and Youth Services.

The Tribe has eight Stancling (ommittees, three are within
Frograms ” Culture, Eclucation and Fow—Wow. The Culture
(Committee’s staff rePresentative is Robert Kentta, with Bev
Youngman for [ ducation and Buddy | ane for Pow-Wow.

The Frograms 2 staff continued excellent team c{cvelopment,
collaboration and coordination on numerous Projects, inc]ucling:

<> Easter ):_gg Hunt on clay begore Easter 5undag
o Stuclent Gathering to honor adult vocational and higl—wer educa-

tion students

Memorial Dag clinner]couowinga ceremony at the Veterans Memorial
Summcr Solsticc in Junc to celebrate the changc of season
Culture CamP to teach | ribal history and traditional arts; a
tlﬂree~clay event for families in micLJulg

The Nesika lllahee Fow~Wow, a tl’wree~dag eventin August

Kun to the Koguc was canceled in 201 7 because of extensive
wildfires in Southwest Oregon

Rcstoration Fow—\/\/ow in Novcmber to celebrate the restored
recognition of the T ribe

(S S R R e R

Student |ncentives, an award Forgracluating students in all levels

of education

¢ Tribal Youth |~ ducation and E_mplogment (OTYED) Frogram,
rovic{ing summerjobs and earning experiences

¢ inter Solstice in December to cc]eg

¢ Cul’cure classes scheduled throughout the year

rate tI"IC change oxc season

Clild Care Program

This program assists | ribal families in the 1 I~county service
area with securing child care services and with child care expenses,
Provicles training and develoPs a Provicler referral list.

This year, the program served 25 families and 46 children
throughout the service area. The average number of hours per month
that child care was Proviclcd per childis 1 60.

Forthe year, the ?o”owing were served: 10 5i]etz~area children,
four Eugcnc-arca children, zero Salem area children, three Portland-

area children and 29 at the | enas |llahee Child Care Center.

Calturnal Resources

Culture Director Robert Kent’ca rePresents the Tribe on
cultural issues and Participatcs in various work activities, as well as in
state, regional and federal meetings.

Robert responds whenever a | ribal burial or other culturall
sensitive area has been disturbed and does reburials of skeletal
remains or cultural items found in burials.

f"le reviews archaeo]ogical Permits and coordinates with other
T ribal, state and federal entities to ensure Protection whenever

Meyreae g5

—
1.
1

JJaretzl Alonso makes a dentallivun necklace
duriing spring break activities tn March.

d“cf&‘ss
® [ hegoalis to te C

to make traditional

"y Siletz regalia for the
Feather Dance.



Possible. QOur ancestral lands cover a Iarge
area and we are resPonsible for any investi-
gation oFgrouncl disturbance, lega]‘jor i”cga].

Numerous Presentations are given to var-
ious local, state and regional entities as well
as archaeological field schools. |n addition,
Robert serves on various regional commit-
tees and has worked on the Siletz [Historical
Research Froject for a number of years.

Robert has exPanded T ribal cultural
and historical/archival collections. [ Je is now
working on Fhase ” of the culture comPIex,
which is the museum.

Nember of Students Served tinougle Education

Frogram Total
Adu!t I~ ducation 15
Child Care 39
rﬂcad Start I10
f'jigher Ec{ucation 120
Adult VVocational Training 14
Tribal Youth E_clucation and 58

Emplogment (T YEE)

Education
We have four education sPecia]ists,
one in each area office, to Provic{e services
and resources for suPPIemental education
(JOM), adult education, adult vocational
training and higher education.
The sPeciaIis’cs also assist students with

the FAFSA process and work with uni-
versities/co”eges‘ Tl—weﬂ organize and work

during the Youth ConFerence and Culture
Camp. Sixty | ribal youth participated in
the YF;uth éongercnfic. i i
The education sPccialists also work and
articiPate in Run to the Rogue and both
Erriba! POW-WOWS.

Jo}mson O’Ma”eg (JOM) activities
are included in supp]ementa| education, such
as tutoring, school suPPlics and numerous
educational, recreational and cultural activi-
ties, as well as working with local schools.

Seven students attended the 201 7

UNITY Conference in Waslﬁing‘con)
D.C., with three chaperones.

Head Start
We have an excellent Heacl Start
program that prepares b and ‘1~~3ear~olds
to enter kindergar‘cen. Deann Brownis the
rﬂead Start director.
An average of 110 children were
enrolled in four programs located in Siletz,

Larell Covington
pokes holes for the
Laces of his ovrum at
the Youth Conference
ln Octobey.

Salcm, Lincoln Citg and Fortland. Avcrage enrollment for 201 7
was 71 percent American |ndian children — 53 were Siletz T ribal
children and 25 other Native. Of the children enrolled, 18 percent
met the criteria for sPecial needs.

All centers Provided roundJcriP transPortation services with
a ralead Star’c bus. Teachers and staff Proviclc dcvelopmenta”g
appro riate curriculum for the all r'ieacl Start children.

TEC children receive health screenings, dental exams, immuni-
zation assessments and proper hggiene instruction. ] he children
Participate in activities in a cu]tura”g enriched environment.

The Folicg Council of Heacl Start Parents receives training
and meets on a montlﬂlg basis. Staff and parents also sPonsorlcund~
raising activities.

Hea& Start has i 5 communitg Par’mcrships.

Language and “Traditional rnte
BU& Lane ’CCaChCS A’Chabaskaﬂ laﬂguagc C]asses in Cach arca

office once a month. |n addition, he has clevc]opcd language CPDs
and DVDs and other material for home stucb for T ribal members

The Athabaskan Language Dictionar9 is available for Tribai
members on (CD disc, a hard copy and on the | ribal website. Other

components of the language also are available on the website.

%ribal members can access Siletz [ Dee-ni, Volumes 1, 2 and .
More components will be added Pcrioclicaug. Work continues on the
Ta”dng Dictionary.

The Language program has Procluced material for our [ Jead
Start program. Language classes are tauglﬂt at Siletz \/aueg
Schools through the 12t grade.

Bucl teaches Siletz basketrg and regalia making on an ongo-
ing basis as well as at Culture CamP. |n the area offices, interested
T ribal members receive instruction Prior to language class. T he goal
is to teach | ribal members to make traditional Siletz rega]ia for the
Feather Dance‘

The gathering of materials also is taugl‘it and the | ribe contin-
ues to work to secure accessible arcas Forgathcring forest Products
for traditional uses.

Several times a year students, teachers and administrators are
taught Siletz culture at the [Dance [House, inc]ucling the [Feather
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Dance. Our Phi]oso }13 is to increase the
cultural lmowleclge ofcommunitg members.

The Philosophg is, “| believe itis a good
thing to educate not onlg our own younger
Peoplc about our culture, but also all of the
young folks in the communitg and even some of
the older ones. We do this at different times of
the year anditisa goocl way of sharing Siletz
culture and beliefs so there is more under-
standirxg of what we do 133 our neighbors.”

Other work includes l—losting evening
cultural classes in basketry, rope and string
making, feather tying, making acorn soup,
maPle bark gatlﬂering, hazel stick Peeling and
a Prc;jcct night so | ribal members can finish
regalia as well. Bud Participates in several
Literac9 Nigl‘wts throughout the year with
I~ ducation and other Frograms || staff.

Bud also gives culture Presentations
for T ribal programs and outside groups
throughou’c the year. He coordinates all
Dance [House events, inc]ucling lﬁosting
school class visits, rePresentatives from
state and federal ager\cies and othergroups.
Feather Dances are held forvarious events.

Pud Participatecl in P]anning meetings
for Culture Camp and taught open work
bas‘(etry cluring the camp and clailg !anguage
classes. [ e meets monthly with the Oregon
Department of Education and Ianguagc
stag from the other Oregon Tribes.

Culranal Education and Events
All four large T ribal events were suc-
cessful under the direction of Buddﬁ | ane.
This includes Culture Camp, Nesika |llahee
Fow-Wow, Kun to the Kogue and the
Restoration Pow-\Wow.

I~ vents require a great deal of coordi-
nation. [ or some, event coordination and
aPProva]s are needed from citﬂ, countg and
state governments, Orcgon State Farks
and Recreation (OSFR) and the US
[Forest Service (USF5}

Culture CamP attendance reached one
of the highest number of total attendees to
date! More than 700 People attended this
year. T he lion’s share of ourinstructors are
in-house workers here at the | ribe. On|9
four of ourinstructors were contracted out.

We successfu”g handled the volume of
People at meal times. Our Planning was on
Point in terms of uantity of food needed for
acamp our size. ] cel like we are getting rea”g
good a relcining our meals throughout each &aﬂ

(clockwise from bottom left) Elijah Markham-Pitts, Sarah Butler,
NFJAMULM Cordova, Julian Cordova, Cruz Cordova, Education
Specialist Alissa Lane and Papa Willlams.

of camp so there is little that goes to waste. Supplies were adequate,
though depleted, but we did not run out of suPPIics for activities.

Tribarsta{:lc teach Par‘tici ants through workshops, in the kitchen
and where needed. The staff has a wealth of talent.

Budd9 regu!arig works with the Fow-Wow (Committee and
Rogaltg, Plarming and assessing objectives and responsibi]ities. Other
events on the schedule are the Logaltg Dags Farade, Elders r"lonor
Dag, Memorial Dag, solstices, (ulture CamP, pPOW-wow, Run to the
Rogue, Restoration and the Siletz \/3”63 School Mini Pow-\Wow.

Kun to the Kogue was cancelled this year{:or health and sa{:ety
reasons because of the large Chetco Bar [Tire.

Kestoration was a great success with 40 vendors, numerous
dancers and several drums. The Fow~Wow Commit’cce almost sold
out all of the merchandise. Once Restoration is over, P]anning and

reparation begin for the next year’s large events.

With the he]P of education staff in the area offices, we served 64
T ribal members who aPPIicc{ forand were aPProvec{ bg the Culture

Committee for an individual cultural grant.

Youth Senuices

T ribal Houth and younger children Participatec{ inawide variety
of activities for their age groups. With an increase in hours, more
goutl'\ were served. JeHf Sweet also Par’cicipates in Famiig Literacg
Nigi‘nt and the Youth Conference.

Activities include rec and field games, ComPuter Wiz, 5l<atc
World, 51(9 High, Splash Wave Fool, | incoln Cit3 swims, rec
center movie éags, after-school and non-school claﬂ activities, NBA
2K T ournament, Tl‘\anksgiving crafts, a umPl(in distribution for
[Halloween and a dance, | ech Wizard, (_osmic Bowling, hcalthg
food PreParation with [Health T raditions staff, school SUPPI3 distri-
bution and suPervising TYEELE for Culture Camp.

Nineteen large group activities were held this year.



Law E

wforcement. The Lincoln
Count9 Stieritt’s Office (LCSO) has
been Providing enhanced law enforcement
services to the | ribe since November 201 6.
T he enhanced services are the equivalent of

two full-time Patrol dePuties Peri:orming 80
hours of services for 52 weeks annually.

Senvices include traffic law enforcement
and investigation; criminal law enforcement
and investigation; security on request for
Tribal court l'learings and ] ribal Council
meetings; enforcement of | ribal Court
orders (inc]uding Protective orders, tem-
porary restraining orders and permanent
injunctions) and court appearances; trans-
Portation of arrested person to the | incoln
Countgjail; records and evidence keeP~
ing; and ParticiPation with interagency law
enforcement groups.

LCSO rePor'tecl the ico”owing inci-
dents for 201 7

2 aggravated assault
theft

5 assault (no weaPons>

6 larcen

8 vandalism

I weapons (carrging, Possessing, etc.)
I sex offence

2 drug abuse violations

10 domestic violence incidents

5 restraining order violations

i fraud
12 tugitive trespass

SOOI

As part of the agreement, the sheriff
and his cIePutg interact with | ribal represen-
tatives and community groups to strengti‘ien
relationships. |n 201 7, this included attend-
ing month]y CIEDARR (Communitg
[ fforts Demonstrating the Abilitg to
Rebuild and Restore) meetings; month]g
Siletz \/a”ey area entity lcaders meet-
ings (Si]etz mayor, Siletz \/a”ey fire chief,
Tribe's generai manager and Siletz \/a”ey
School Principa]); engaging with the Siletz
Neiglﬂbortiood Watch; and attending other
meetings upon request of the Tribe and the
availabiiitg of the sheriff orhis designee.

TR S P,
K A Parﬁbt the aggg\em‘ei}?%ﬂghe Shﬁﬁﬁi

& f NPT S fas, |
Q s 4 \ ’ e P :'_?,. ' % L be
.~ and his c{ePutg interact thb _: I fl}?al rep- |

A

. resentatives ancl‘C@ min l\iiiit}g}ﬁroups to: )
strefAgthen relati%_nshjps'." |

Zmemm Preparedness. The T ribal Emergencg Management
Frogram is guiclecl bg an E_mergencg Operations FPlan (F OF) and a
Multi-Hazards Mitigation FPlan (MHMDP).

The EOF outlines the | ribe’s emergency response, assigns
responsibilities for emergency functions, identifies lines of auttioritﬂ
ancrcommunication, and Provicies aframework for emergency Planning.

Ti‘ne MHMF evaluates natural i‘nazarcis, such as tioods, carth-
quakes, severe winter storms, wildfires, landslides and other natura”g
occurring processes, and identifies actions to reduce the risk and
mitigate losses.

The Tribe's program is implemented 133 an E_mergenc9
Management FreParedness Tfeam CEMFT), using the “whole com-
munity” Planning ap roach, which recognizes that it takes all aspects
of a community to e ective]3 prepare for, protect against, resPoncl
to, recover from and mitigate against an cﬁsaster.

The EMFT includes T ribal staff - Public Works suPervi~
sor, Administrative Services suPervisor, ) support tech, Nursing
suPer\/isor, Communitg [Health director, (G|S planner, GIlS con-

struction management engineer; Citg of Siletz staff - mayor and
utilities worker; and Siletz \/a”e9 Fire District staff - fire chief and
office administrator. | he | ribe’s assistant genera] manager is the
staff representative to the team and coordinates its efforts.

]n 2017 the EMFT focused on several areas: (]) uPdating
the Emergency OPeration Flan, to conclude in 201 8; (2) getting
FMFT staff trained in four baseline courses and two management
caPacit\tj courses—one staff is tu”g trained and four have comP]eteci
the baseline courses; (3) inventorying emergency medical and survival
suPPIies, and rePIacing exPired suPP]ies; and distributing three~éa3
emergency survival backpacks to all Triba! staff.

7
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Wesoion Statement

[t is the mission of the Siletz | ribal
rl uman Kesources DePar’cment to ob’cain,
devc]op and train the most imPortant
resource the | ribe has — human resources.
This clepartment will Provic{e service to
Triba! programs and em ]ogment aPPIicants
in an efficient, rcspec’mcurand helpful manner,
[t will assist emplogees with skill cvelopment
to ensure qua|it3 services to | ribal members

and Personal growth of Tribal emPlogces,

One of the depar’cment’s major]cunc~
tions is to facilitate the hiring rocess.

During 2017, the Silctz T ribe hired 118

CmPlO\(jCCS.

¢ 76 rcgular
O 42 temporarg

|n addition to the regular [Human
Resources duties for the administration,
this char‘cment contracted out its ser-
vices (consulting,job clescription, [Human
Kesources ]mcormation Sﬂstem, recruitment,
backgrouncl checks) to other T ribal enti-
ties, inclucling the T enas [llahee Childcare
(Center and Siletz T ribal Gaming

Commission.

Weow pasitions

Seven new Positions were created:

¢ | ead Custodian

<> CARE Frogram Sexual Assault \/ictim
Ac]vocate

o CARE Frogram Domestic \/iolcnce
Victim Advocate

¢ Outpatient Counselor ||

o Feer Kecoverg Mentor

o Youth Develo ment Coorclinator

O Fatient Care Eoorclinator~ Dental

N L
Barker,
¥ divector of the
= 477 Self-
':':.?Sufﬁciewcg 4
—Progrom,
" s nameeot
ewployjee
of the yeax
and acceps
his award
from General 5
MW/\JZQCY B
Brenda. ¢
Bremners

Job descniptions
Twenty revise&job descriptions were aPProved:

(lassroom Aide

CARE Frogram (oordinator

Communitg Health Aclvocate ”
Outpaticnt Counsclor, Counselor T rainee
Behavioral [Health Frogram Administrator
Data (oordinator

Prevention (Coordinator

Mental [Health TheraPist, Specialis‘c
Womer’s T 1 C Coordinator

Nex’cGen ]mPIementation Training SPecialist
Cultural | ducation Director

Language & | raditional Arts |nstructor
Cultural Resources Director, | echnician
[Historical Research Clerk

Business Office Manager

Foster ]:amilg Coordinator

ICW Frogram Administrator

(SRR ECECECECRCECEC AT ARG R R RN el



Recruitment rctivities
The department recruited for the follow-

ing Positions:

o
o
%
o

(R VA SR R R R IR R R R R

SO O OO OO OO O e O

o
o

FPC SUPPort T echnician
Administrative Services Supervisor
Ciﬂlci Care Workers — Fart Erime
Womer's 71 C Coordinator, Aide
Mer’s T1 (C Coordinator, Aide

| ead T ribal Custodian, Custodian
Dental Hygienis’c, Assistant | or ||
thsical Activitg Assistant

Aquatic Frojects Bio!ogist, T echnician,
Temporarg Aide

Medical Archive Scanner

Domestic Violence Advocate

Sexual Assaui’c Acivocate

Vocationai Kehabilitation Director, Job
Develorer/Counselors

Central Office Clerk

(ultural Resources | ech — Historical
Research

BookkeePer | - Fayro” & Retirement
[Head Start — Classroom Aides, [Tood
Service Worker, T eacher, Assistant

T eacher/Pus Drivers

r'jeaith Director

Part-T ime Stag Pharmacist, Fharmacg
Techl llorlll

Feer Kecoverg Mentors
Fationt Care Coordinator

Next(en ]mplementation and Training
SPccia]ist
Oﬁgoatient Counselors = CADC |}, |

or | rainee

Belﬁavioral [Health Frogram Administrator
Business Office Manager

[Human Resources Manager
ers TCCl’\ ”/Trainee

Nurse Practitioner
Forestrg/fingincering Tech]

Licensing Assistant

Gaming ]nspoctor

Administrative SUPPort Clerk

STC Accounting Cicrk/RecePtionist
Patient (are (Coordinators — [Dental,
Medical Suppor’c

ICW Frogram Administrator, (_ase
Worker, [oster Family Coordinator
Communitg r‘lcalth Advocate ] or ”
Medical Assistant

Youth Dcvclopmcnt Frogram Coordinator
I lders Council Coordinator

Labor Force
At the end of 201 7, the Tribe’s labor force was made up of:

O Siletz T ribal Members 168
o Other American |ndians 10
¢ Non-American |ndians 74

o TotalWorloCorce 252

7 . . /4 a. .a.
O (Chinook | ife Pack
o Foiicies & Froceclures Keview

Emplogee Tncentive Activities
The Human Resources Department coordinates the Emplogee
]ncontive Awarcis program. Ti‘lo Fo”owing awards were Prosontoci at
the 201 7 all-staff meetings:

O [ xtra [ ffort Award 68
¢ SPccia] Acts or Services 28

¢ Time O Award 7

o Outstanciing Feri:ormance YA
o Employee Suggestion/]nvention 7
o EmPlogce of the anrter 4

o Emp]ogcc of the Year i

Awards Banguet
APProximatclg 250 PeoPIe attended the annual awards banquet
at (Chinook Winds.

Wornkerns' Compensation
QOurworkers’ comPensation insurance carrier for 201 7 was

Tribal First.

Emplogee rtssistance Program
Our E_AF Proviciericor 2017 was RBH. Coniciciential services
were available to Tribal em loyees and theirimmediate families at no
cost. Services available include:

O [ife Balance Resources: chal service, will reParation, media-~
tion services, financial services, home ownersiip program, icientit9
theft services, Personal advantage, worksite services

¢ Counse!ing: RBI eAccess, 24-hour crisis help, confidential
counseling — up to seven face-to-face counse!ing sessions for
each new issue, inciucling Famiig, reiationships, stress, anxiety and
other common issues

9
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Forthe Flarming Department, the hig}%
liglﬁt of the year came early. ln }:ebruarg at

the B]A Northwest Regior\al Comcerence,
the Tribe was awarded the Best ]n’cer~mocla]
Froject of 201 6 for the sidewalk construc-
tion Prcject on (Gwee-Shut Road in Siletz.

T he T ribe was recognizecl both for
the qualitg of the Project and for investing
in making wa”dng aviable part of the T ribal
transportation system.

The Flarming Department dePends
on feedback from the Erribal membership
to develop all transportation rojects, from
road construction to transit eveIoPment.

Membership inPut forms the foundation
of all our Plar\s and the Flannir\g Departmer\t
thanks the many generous and committed
T ribal members in Siletz, Eugene, Salem
and For’clancl who attend Flanning’s regular
community meetings in Januarg. Your par-
ticiPation in the process is a requirement to
receive state and federal road construction
and transit Funclir\g, so thank you for making
Prcject Funding Possib]e.

When big Pro'ects like the 6wee~5hut
sidewalks are under construction, Flanning
notes the visible Pro'ect is “jus’c the tiP of
the iceberg.” \/\/l—xen%v

we have clescerxc{ed into the murkg cleptl*\s

larming is less visible,

of rePorting, roject closeouts and renewed
Planning for the next cgc]e of Pro'ects.

The T ribal Planner is counc?{’s alternate
to the (Cascade West Area (Commission
on Transportation and was aPPointed to
the State Transportation Sa{:etg Flan
(Committee. | he committee rewrote the
state’s TransPortation Samcetg Flan in
2017, which the state has aclopted

Flarming has been working on rePorting,
surveys, outreach, developing P]an docu-
ments, cleveloPing Projec’cs and Priorities.
Flans we began or began uPAating in 2017
include the Transportation 595tem Flan
and its suPPlementa] Plans (transit, ADA,
multimoéa]/bike—Pe&estriarxj sa]cet9>; Water
Master F!anning, (Potab!e water sup-
Plg needs and wastewater sgstem update
requirements); and suPPor’cing administra-
tion’s new ComPrehensive F]anning process.

|n addition to working with other agencies and contracting with

consultants to helP cleve]op Plans, Harmirxg Provicles technical assis-
tance to other | ribal dePartments.

T he construction engineer assists clepartments with contracting,
facilitates various community construction and Projects, and assists
with emergency Prepareclness and Planning.

sa Project examP]e, the construction engineer worked with our
FPublic Works Departmerxt and the |ndian [Health Service on both a
rant and contract to repair 17 manholes. This reduces the amount
of waterreecling into the wastewater system, which increases the dif-
Ficulty and cost of wastewater treatment.

Flanm’ng continues to maintain the solar street Iights on Molalla
Street in Siletz. We monitor the PerFormance of the solar Panels on
the | ribal fitness center and recreation center as well.

Flanning adclitiona”y oversaw contracting to develop construc-
tion P!ans for the new Culture Center and Perrormed the contract-
ing for the batting cage.

Alan Flsh, Heather walker and Tony Molina form part of the Siletz
Honor quard during Celebration of Honor at Chinook Winds Casine
Resort bn Septenber.
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WC also contracted for rePairs to our
noted Gwee-Shut sidewalk Pro'ec’c’s !ighb
ing. Jt took a direct lightning strigc and much
of the wiring was, essentially, fried.

Hanr\ing’s highlﬂ caPab]e data coordina-
tor and G]S/ lanner Procluce l‘ngh qualitg
cla’ca, maps ancrrepor‘ts that are the envy of
other | ribes and of local governments. The
data coordinatoris bcginning to prepare for
the 2020 census and the G]S/Plarmer is
very excited about the Potential of drones
for caPturing data for maps.

F]anning’s grant writer also Provicles
technical assistance in grant clevelopmcnt
and writing, Better yet, he knows the ins and
outs of grants.gov.

Onan ongoing basis, F]anning manages
sclﬁgovemance BJIA Road program and
other transPortation grant 1Cuncls, and contin-
ues much the same with Pro'ect clcvc]oPmcnt,
inventory maintenance an rePorting.

Qurroad technician acquireé road
Painting equipment tlﬂrough the BIA pro-

gram. Now we do our own road Painting,

Olivia Mae Hoover sews a drumstick during
Culture Camp n July.
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which is cheaper, more resPonsive to requests and Produces a highcr
qualitg outcome. \We strive to do an exce”entjob of keeping our
T ribal roads and ParLing well marked.

We annua”9 inventory all Tribal signage, making rcPairs and
c]caring brush away. As Part of our B]A Road program we count
traffic on 30 percent of our | ribal roads every year. T raffic volumes
tell us what kind of wear and tearis occurring,

We have a great working relationslﬂip with [ incoln Count
T ransit, with which the | ribe contracts for the popular “blueﬁnc”
route. l]cgou haven’t used your Tribal |D to ride free on | incoln
Countﬂ transit — try it! [t's a great service for the T ribal community.

|n addition to asking for ] ribal memberfeedback at the annual
F]anning Depar‘tment community meetings, the | ribal Plarmer has
been very active attending alot of T ransportation [lan uPdates with
local governments, from Lincoln Countg PT
Citg’s Bicgcle and Pedestrian [lan.

Allot has been going on in | incoln County and around the
state. Expect more to haPPen in the future with the new State
Transportation ]mprovcmcnt Frogram Pagro” tax Funcling. Tl’]c Tribe
isa “QE_” (qualhciecl entity) and able to receive this new Funding thatis

rcquircd to target the transPortation needs of low-income households.

ransit’s P]an to | incoln

T ransit forms an important social saFet}j net for | ribal members,
T ribal emPIogecs and tEe community. Evergonc’s inPut is valued.

Kegiona! Planners are working together to connect the tran-
sit system between Yachats and Florence. A test bus connec-
tion started oPerating with ODOT (Oregon Dcpartmcnt of
TransPor’cation) support in 201 8.

Ijuncling for a new bus was awarded in 201 7, with the new bus
arriving in 201 8. The Flarming DePartmcnt’s transit coordinator col-
lects and tabulates report data, works to keep drivers compliant with
training mandates an keeps our small fleet of ] ribal transit vehicles
in a mandatory “state omcgood rePair.”

We look forward to seeing you at our community meetings in
Januarg ~alotis l’zaPPening and we'll need your inPutl
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STPBC continued to focus on streamlining oPerations, increas- o= SRR
ing enterPrise and property revenue and Proxcitability, and Per‘Forming R ol W

_ b FFC contmq_@_&:\_ 5
e seoginating the develop-
Overal, STBCs netincome imProved n 2017compared A LN e ¥ b SR

to 2016, rcﬂecting its best oPcrational Perf:ormance in more than

a decade. Additiona”g, the Logan Road RV Fark and [Hee [ee
]”ahec R\/ Kesort both generatcd a ProFit for the year.

A

long~term maintenance P]annmg while containing costs in 201 7.

Personnel

The STBC climinated the staff accountant Position and tran-
sitioned the former staff accountant, a Siletz T ribal member, into
the interim S BC controller Position with the intention of making
the transition permanent.

STBC also revamPecl mu]tiple iob descriptions cluring the year
to continue to streamline oPerationaTJ efficiencies while remaining
focused on cost control management.

Eutenpreises

Selety Tnibal Printe & Gifto: After ongoing, evaluation of the
rebrancling process, it was determined to shut down Siletz Tribal
Prints & (Gifts in the middle of 201 7 and focus on other business and
economic development oPPortUﬂities.

Loganw Read BY Park: The Par‘( finished 2017 with a Progit
for the third straight ear. | he Parl( fulfilled mu]tip]e goals it set for
2017, incluc{ing clevelU
ing one-third of Parl( Pedesta]s, pinisl‘iing the reP!acement of Picnic
tables, tighter integration with (Chinook Winds (Casino Resort’s

Marketing DePar’cment, increased social media presence and install-

oPing a new contract manager contract, replao

ing a new outdoorgazebo and barbcque Pit Forgucst utilization. Kelonnl Goodell (left) talks with an
2017 also marked the first year Logan Road RV Fark earned bnstructor bn the Aquarium Science
the coveted TOP Rated (Good Sam Fark designation for2018 building during a visit to oOregon Coast

after review. | he comP!eted goals helped the Parl( fulfill its vision of Commuwi’cg College.
showing RVers it truig is “Better at the Peach.” T S :

2018 goals continue to focus on ]ong~term maintenance of
T ribal assets at the resort, including the third and final stage of
insta“ing new Peclesta]s and increasing its social media presence to
drive up occupancy.

The Park’s ongoing mission is to Providc RVers visiting the Oregon
Coast a toP~ra’cecl Good Sam Member Fark tl'wrougl'\ dedicated cus-
tomer service, strong amenities and a relaxing atmosphcrc while Providing
a Triba”g owned business complement to (Chinook Winds.

Fee Fee Wakice BY Besort: | he resort had a strong 2017, gen-~
erating an annual ProFit for the first time in resort historg while l-laving
its best operational Perxcormance in resort historg for the fourth year
in arow.

T he resort contract manager Posi’cion was advertised and

awarded to a Siletz | ribal member through 201 8.




T he resort met several of its goais for2017, inciuciing ngrad~

ing 65 Peciestals, uPciating its Wi-I"i network, ins’ca”ing new Pooi and

spa chemical controllers to better serve their utilization b guests

and increasing its social media presence. T hese fulfilled goais iielpeci

[Hee [Hee’s vision to Proviée RVers “A [Fun FPlace to Be

2018 goais continue to focus on iong~term maintenance of
T ribal assets at the resort and increasing its social media presence
to drive u occupancy.

[Hee ﬁ‘lee’s ongoing mission is to Provicie discriminating RVers
visiting or iiving in the Willamette \/aiieﬂ alio/10*/i0 toP—rateci
Good Sam Freicerreci Fari( ti'irougi'i dedicated customers service,
toP ﬂight amenities and a rciaxing atmosPhch while generating a
Proiit ancijoi)s for the Confederated | ribes of Siletz [ndians.

Sdtlety Management LLE (SNLEEC): SThRC compietcci the
Purci’iase of Siletz Managcment Jnc.in 2017 and has Begun the

process of intcgrating its services and oPcrations under the

STBC umbrella.
The Siletz T ribe Kevoiving Credit Frogram, Tribal Flder

Stipend Frogram, Siletz T ribal Gaming (ommission, | enas |llahee

(Childcare (enter as well as the (Confederated ] ribes of Siietz

|ndians renewed their MOUS with SMLILC to Provi&e accounting

services for themin 2017.
SMLL (Cs2018 goais focus on oPerationai efficiencies and

evaluation of exPansion to Provide services outside | ribal entities.

ATTTNA

Portland State
LUniversity

N oraduate Theresa
& Swith

Lt Samantha
Lyneh of the
U.S. Public
Health Service
Commlsstoned
Corps

Prapenties
2017 combined Propcrty management
revenue for all Proper’cies STBC owns or
manages for the T ribe increased 16 percent
from 2016 while expenses increased 35 per-
cent, reiqecting multipie caPitai maintenance
Projects and new]froperties to manage.

The Salem [Tlex buiiding, | incoln
Shores i)uiiciing, Siletz Pusiness Compicx
and Siietz Gas & Mini-Mart buiiciing ended
2017 Fu”g occupied,

Sdtety (Portland) Business Compler:
(Generated a ProFit for2017 while remaining
]CUHB occuPieci.

Eugene Office Budlding: (Generated a
smaller net income loss in 2017 comPare&
to 201 6. Revenue was up due to Partiai
occupancy of the second floor suite while

expenses were up due to additional HVAC
ngrades and rePairs.

STBC continues to market the

upstairs.

Depoe Bay Budding: (senerated a iarger
lossin 2017 compareci to 2016 due to mul-
tiple caPitai maintenance Prcjects, incluciirig
rePainting the i)uiiciing and rei:rigeration
maintenance and rePair.

Ti"IC Propertg retained one tenant
occupging an uPstairs apartment throughout
2017 andis expecteci to retain the tenant
ti'iroughout 201 8.

Silety-Yaguina Rivenfront Tndustnial
Phroperty: Generateci a iarger loss in 201 7
comPare& to 2016 due to loss of tenant,
reciucing revenue.

Remediation work was compieteci on the
old mill landfill located on the ProPertﬂ. Tiﬁe
Tribe and ST BC continued to work in con-

junction with the Oregon (Cascades West

Councii of (Governments (OCWCOG) as

a coalition partnerin an OC WCOG-led
$600,000 [~ P A brownfield grant awarded in

the second quarter 2017.

T he coalition, which includes the
STBC chief executive officer, Provideci
guidance on how to allocate grant funds for
brownfields Prioritizeci i)g the coalition in the
Lincoin County area to include the | riball
owned 5iietz~Yaquina Riverfront ]riciustriaij
Fro ertg.

Un&er the CEOs ieadcrsi'iip, the
coalition agrceci the 5iietz~Yaquina
Riverfront [ndustrial Pro erty was the top-
ranked brownfield icientigeci in the grant.

s
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]:ur‘tl‘lermore, STBC and the Siietz
T ribal Council agreecl to match any funds

fromthe FPA grant utilized on the 5iletz~
Yaquina Riverfront FroPertg to include

environmental testing and Post~remecliation
economic cleveloPment Plarming.

Salem Teuet Property: | his property
generated a Proxcit for 2017 while retain-
ing its tenant. STBC re~signec{ a | ribal
lanclscaper to PerForm month]g and annual
maintenance for 201 8.

Due to its potential utilization for Tribal

gTBC is not marketing the
property at this time.

Salem Plex Budlding: (Generated a small

loss For ’clwe year due to ]arge rooF and exte-

deve]opment,

rior wall rePainting Pro_jects.

The builcling remained Fu“y occuPiecl
throughout 2017 andis exPected to gener-
ate a Proﬁt in 2018. All tenants are signed
through 201 8.

Sitety Gao & Mine-Mare: | his property remained Fu”g occuPiec!
throughout 2017, generating a Positive cash flow.

Lincalu Stores Building: (Generated an annual ProFit for the
Tribe. A full roof and gutter rePlacement caPital maintenance Prej—
ectwas PerFormec] in2017.

[t remained Fu”ﬂ occuPied throughout 2017 bg T ribal tenants
andis Projectecl to remain Fu”g occupied tl’lrough 201 8.

Logan Road Parking Lot: K evenue was up slightlg in 2017 com~

Parecl to 2016 due to lease rate increases generating an armua] Promcit.

The property is current]y leased bg STBC forits Logan
Road RV Park and Cl’]inook Winds (_asino Resort for additional

Parking Tl—we tenants are Prcﬂectec{ to remain tlﬂrough 201 8.
STBC is Perf:orming property management of the property for
the T ribe.
Satlem Development Propentics 2.0: S | D Per(:ormed multiple

maintenance and rePair Prejects for the newl9 Purchasecl [Harbor
]:reigl'tt building and hired a ] ribal ]anclscaper to PerForm [anclscafy
ing on the adjacent empty Proper’cie&

STh

also began marketing the vacant spaces and negotiat~
ing new Ioncherm leases with the exis’cing tenants.

STRCP

The Siletz T ribe Revo]ving Credit Frogram (OSTRCH
continued monthlg rePorting of all consumer and home imProvement
loans to T rans(Jnion, l’zelping to fulfill one of its Primarg missions to
increase the overall credit worthiness of | ribal members bg imProving
their credit score with successful loan repayments.

STRCFP Purchased new loan software and is working to trans-
fer to the new program.

STKCF issued a total of 4% loans in 201 7:42 consumer loans
and one home improvement loan totaling $147,090.71.

The STR
STBC website.

F Declaration of Folicies is available online at the

Oterational Projects
STPBC continued to coordinate the develwment of a disaster

inds, STBC and
Tribal F]arming DePartment staff t%lointly cleveloP disaster Plan~
|

and resi]iency committee consisting of Chinook
ning and recovery Po]icies to cover | |, natural or economic disasters.
STBC began eva]uating secondarg warm server setuP at Hee
[Hee ]”ahee RV Resort, more than 50 miles inland from the Oregon
(Coast, to serve as a base of oPerations for business continuity in case
of natural disaster while Provicling a third backup location of its mission-

critical data in addition to (Cloud and on-site N AS-based solutions.
The STDBC chief executive officer Presentecl tothe STHBC

Board of Directors in the fourth quarter 2017 a recommendation

to create a new [__conomic Development Aclvisory (ommittee that

would serve to advise both the ST B Board of Directors and

the Siletz T ribal Council on economic deve]opment oPPortunities

moving, forward.



]’m Proud to say that 201 / was a great

gearpor our resort. \We overcame clﬂa]lenges
Presented to us througlﬁ creativity, hard work
and managing our guests’ exPectations.

(hinook Winds Plags a ‘«33 role in driv-
ing tourism to the (entral Oregon Coast
and in 2017 we celebrated the groundbreak~
ing of our new Parking structure that will
ensure our abilitg to exPanc{ in the future and
create a better guest expcrience.

QOur [acilities | eam has done an out-
stanclingjob of overseeing the Parking struc-

ture Project bﬂ ensuring all cleveloPment is envi- ]

ronmenta”g sound and efficient. The Prcﬂect is
set to be completed in the fall of 201 8.

Warketing

We kicked off 2017 once again with a
Noongeaﬁs Dag Brunch. T hisis an oppor-
tunitg for us to offer our Plagers a tasty rea-
son to stay one additional cjay to celebrate
the Ncw Year. Tl’ﬂ's event has proven to be
very Popular, so we have made it an annual
tradition for our guests.

Kiosk Promotions Proved to be a big
success this year. We transitioned many of
our Promotions to our kiosks, includingiir’cl‘n~
clag promos, food and bevcrage offers and
slot tournament registrations. As alwags, we
strive to make our guest exPericnce fun and
convenient. | his has climinated long lines
and reduced the cost of entry forms.

We also went live with virtual c{rawings in
2017. Between minor and major Promotions,
17 of them included a virtual J

We launched new business inte”igence
and CKM software — Campaign\/iz and
[Host\iz - and Par‘ticipa’ced in | ver’s
$ 1,000,000 ToumEvcnt of Champions.

I” ntertainment P]aged a huge role in
the successful 2017 with acts like T heresa
Caputo, which sold out in record time and in

rawirxg element.

turn allowed us to offer a third show to take
care of our guest demands.

I vents like King of the Cagc; Beach,
Bacon and Brews; Surf Ci’cg and Surf
Citg SOUﬂdOF{:; and Celebration of Honor
were not onlg strong events that drew in
crowds, but also Provicled the ogpportunit\tj

O]C earnec{ mcdia ancl CXPOSUFC or ti"lC resort.

e o

#

visor; an

P dibe i
a, l: :

RAvi
i Plager se |
vices repre-

sentative.

LE
cage super

Surf Citg Soundoffis an internationa”g

recognized event that at’crac’csjuclges and
media exposure all over the world.

Casina Operations

We make is a Priority to ensure our
guests have a great exPerience. |n order
to do 50, we make continual updates and
imProvements to our facilities.

In 201 7, we installed new gaming floor
carpet, ]obby tile, cciling tiles on the gaming
floor and 1 D lighting in the soffits on the
main gaming floor. We also ngraclccl the
gaming floor entrance disp]ag and comP!e’ced
arefresh and ngraclc on the main cage.

Food and Beverage
Food and Beverage earned a 55 Percent
increase over 2016, resu]ting in a savings to
the bottom line of $425,962. OUF]COCUS on
achicving this goal was cost oFgoo&s, menus

| an managemento”aborcosts.

Cl—n'nook’s Seafood Grill added the
Ogster Bar, which aided in the increased

| revenue of ¢ percent over 201 6. The Ogs’cer

Bar has been a great added amenitg for our
guests and their experiences while visiting.

e and MarEeting worked toge’cl-ier to
utilize the showroom for large events }35 turn-
ing itinto a nigl‘ltc]ub, resu]ting in some of the
best-attended events for [T &P c{uring New
Years [~ ve and sPring break.

Fatel

The hotel had increases in average dai[ﬂ
rate (ADR), revenue per available room
(RevFAR) and occupancy versus budget
and Priorgcar‘

ADR increased 2.95 percent over bud-
get and 2.5 percent over 201 6. RevPAR
increased 54 Percent over budget and 2.58
Percen’c over 201 6. Occupancg increased
2.1 Perccnt over buclget and .08 Perccnt
over 201 6.

At the gol]c resort, we focus on increas-
ing the services we offer to our customers.
by doing s0, we increased lessons bg 498
percent, equiPment sales increased b}j 39

25



Percent and c!othing sales increased 133 52
Percent over Prior year.
A” of these increases are due to our

(Golf Resort | eam understanding their
guests and what they look forin a golt resort.

New roof on marketing building

New roof above accounting and

surveillance

Keplaced back-of-house VT

Fresh Paint on casino walls throughout

New ﬂooring on gaming floors

Replaced ceiling tiles and Paintec{ grid in
aming areas

Ketreshec{ R office- new Eaint, floor-

ing and countertops, Plus ca

S O OO

inets
refaced

Remode]ed hotel restrooms in B & C
bui]clings

Built Ogster Bar at Chinook’s
Seafood Grill

|nstalled new sign with stonework at golt

S 0 OO

course entr9

Secarncty and “Transportation

The Securit}j Department has imPle~
mented Reporting System CIF. Thisis
the data collection for all of our dispatcl’l
logs, lost and found, officer scheduling and
incident rePorts.

T his streamlined system that was
designed for casino securitg has given us
the ability to create efficiencies within our
rePor‘ting processes. The system will allow
us to do automatic distribution of reports
once theg are comPIeted. Additiona”g, we
will be able to Pu“ anal\(jtics from the system
regarcling incidents and trends and react
according[g.

]n the Transportation Depar‘tment,
we are continuing to look for and create
efficiencies. We have installed the erizon
network fleet management sgstem in most
vehicles, which gives us the abilitg to monitor
our vehicles when theg are in service. \/\/e can
track sPeed, stops, idle time and location.
T his data enables us create more efficient
processes.

Members of the Siletz Tribal Cowncil, ncluding (from left) Joe Lane

New concrete walkwag behind C bui]cling v, Bud Lane, Regole Butler, Lovaine Butler, Delores PL@SL@%, Sharon

Edenfield and Robert Kentta, break ground on the new parking
structure bn June.

Fuman Resowrces Play Tmporntant Role cn Team Development

The Human Resources Department focused on the training
and development of our [~ xecutive Management team bg Provi&ing
bi~montt115 reaclerst]ip trainings through web-based trainings and
c]assroom~st5]e and Leadersl‘\ip ]Q‘seminars.

|n addition, we Provicled montHg 10-minute trainings to directors,
managers and suPer\/isors. Overall, we Providecl more than 19 differ-
ent management trainings to our directors, managers and suPervisors.

T ribal member P]acement and advancement is a Priority for
Chinook Winds. We average 13 percent T ribal member emplogment
at (Chinook Winds, with 31 Triba! members in management Positions.

We interviewed and selected two protégés to begin the Mentor/
Frotégé Frogram in2017. Thisis a two-year program with the intent
of Providing Siletz T ribal members with the skills and knowledge to
ttelP form the future management team for (Chinook Winds.

Human Kesources worked closelg with the departments to hel
streamline the !’ﬁring process. We held quar‘ter]gjob fairs that were
very successful. 2017 was a busg earin l’}iring staff for the resort.
V\/e offered 374 Positions; 2%3 og

Anrnual emplogee events, inclucling the employee golt tourna-
ment, emPlogee Picnic, l'loliclag party, annual eaﬁh/&atetg Fair
and two SOV PBeach C]eanups (spring and fall), are programs

and events that help us keeP our team environment and company

the aPPIicants were successtu].

morale at a high level.
Quarterlg Superstar Award reciPients included Dallas Bo]an,
everage service, (’fi)rst uarter); Ranc{3 Kessinger) Player cleve]oPment
host (second uarter); herri Marley, assistant cage suPer\/isor (third
uarter); and [~ diberto Avila, lead P!ager services rePresentative

(tourth quarter).
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The parking structure in various stages of construction

|n addition, we had the honor of recognizing 10 20-year em Iog—
ces — | inda [Holton, slots; Patricia [Fredrickson, games; Kyle gaker,
I'T; Victoria Baker, Keno; Michael Blacketer, Player development;
Kathryn Parsons, accounting; Olivia FPatterson, buffet; Patricia
[Hess, cage; George | inden, buffet; and Darlene Nichols, receiving,

Stomsanctiips and Commaunity Jnvoluement

Everg year we are Prouc{ and honored to ParticiPate in the
Nesika ]”alﬂee Fow~\/\/ow in Si]etz, which is a celebration of the heri-
tage and Iﬁistorg of the T ribe. |n 201 7 our team en'oged building a
float and tossing fun items for both children and adults to the crowd.

You may have noticed that we took the oPPor’cunitg at our booth
to share more information about our emPlogment oPPortunities and
the events we host. We are committed to Providing every oPPortunitg
Possible to inform our | ribe, and the thousands of visitors attencling
every year, about evergthing haPPening here at (Chinook Winds.

(asino staff volunteered their Personal
time to l‘xelp coordinate and serve meals
cluring OPeration (Christmas Spirit. This
communitg program offers a comP]ete hot
(Christmas dinner to anyone, a]though its
main purpose is to feed those who are most
in need.

As part of the annual | incoln Citﬂ
Communitg Days celebration in April,
(hinook Winds sPonsored a sPectacu]ar

inwheel garden in cooPeration with the
Einco]n Citg Cultural Center. T his mov-
ing tribute on the centers lawn served
to l‘leigl'xten awareness of child abuse in
Oregon and Promote its Prevention.

Stag members took Part in the
twice annual SOL\/ Beach C]eanups.
Emplogees also formed casino—sPonsored
teams to ParticiPate in communitg trivia com-
Petitions that raise funds for charitg.

Once again, (Chinook Winds sponsored
the American Veterans Traveling ?ribute
with the Vietnam \Wall and the [Field of
[Honor - a clisplag of 1,000 American Hags
—forthe Celebration of Honor. T his event
honors all veterans of the Armed Forces,
active dutg Personne! and their families.

(hinook Winds Partnerec{ with the
Cit3 of | incoln Cit9 and the North | incoln
Countg [Historical Museum for the award-
winning T ourto Die [Torin October.

(Chinook Winds celebrated its sixth

car as Presenting sponsor of the New ort
Seafooci & Wine [Testival. T he event had

record attendance of more than 27,000

cople.

rnterim [~ xecutive CheFJesse Valle
rePresented the casino and the Tribe on
Fortland’s (Good Day Oregon, showcasing
the Partnershi between event organizers
and (Chinook Winds. More than $25,000 in
press was carned through the Promotion of
this event.

]t was our fourth year at the Fortlancl
Roadster Show in March, which had more
than 37,000 visitors in 201 7. Once again,
the Operations DePar’cment Par‘tnered with
Marketing to SUPP]3 a blackjac‘( table and
dealers to create excitement and bring gam-
ing fun to the Fortlancl market.

Other Communitg Partnerships included

the Annua] Tuna BBQ}anc‘ NOAA
anniversary, Old-School Car Show,
| incoln Cit3 (howder and Brewpest] and

the Siletz Bay Music [Festival.
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Cl’n’nook Wincls Casino Kesort
1777 NW 44th St.

| incoln City, OR 97367
541-996-5825 or
888-CHINOOK

Fax: 541-996-5852

chinookwindscasino.com

[ ogan Road RV Fark
4800 NE Logan Roacl
Linco]n Cit}j, OR 97367
541-994-4261 or

877-L OGANRYV

loganroadwpark.com

f'jee Hec ]Hahee R\/ Resor’c
4751 Astoria St. N[

Salem, OR 97305-1106
50%-46%-6641 or877-564-7295

heeheeillahee.com

Siletz T ribal Business
(Corporation

2120 NW 44th St., Suite D
Lincoln City, OR 97367
541-994-2142 or 877-564-7298
Fax: 541-994-5142

stbcorp.net

Siletz T ribal Gaming (ommission
2120 NW 44th St., Suite A

| incoln Citg, OR 97367
541-996-5497 or 800-789-5189
[ax: 541-996-5492

Administration Building

201 SE_ Swan Ave.

F.O. Dox 549

Siletz, OR 97380-0549
541-444-25%2 or 800-922-1%99
Fax: 541-444-23%07

Siletz Tribal Court

201 SE Swan Ave‘

F.O.Box 549

Siletz, OR 97380-0549
541-444-25%2 or 800-922-1%99
[Fax: 541-444-8270

Siletz Communitg [Health Clinic
200 Gwee~51‘1ut Koad

FO Box 320

Siletz, OR 97380

541 -444-1030 or 800-648-0449
Fax: 541-444-1278

Silctz Triba! Communitﬂ Ccntcr
402 NE Government T_Hl Drive
F.O. Box 549

Siletz, OR 97380-0549
541-444-25%2 or 800-922-1399
Fax: 541-444-2%07

Siletz Tribal f’jousing
Department

555 Tolowa Cour‘t
F.O.Pox 549

Si]etz, OK 97%80
541-444-8522

Fax: 541-444-8%13

Siletz Behaviorﬂ [Health

200 Gwee~51’1ut Koacl

Si]etz, OK 97%80

54 1-444-8286 or 800-600-5599
[Fax: 54 1-444-8280

T enas [llahee Childcare Center
930 W Butorcl

Si]etz, OR 97%80
541-444-2450

Fax: 541-444-2456

Ti”icum FFitness Center
1016 W Buford

FO Box 320

Siletz, OR 97380
541-444-9656

Fax: 541-444-1278

Siletz Rec Center
1010 W Butord
F.O. Boxs49
Siletz, OR 97380
54 1-444-8209

Fax: 541-444-2307

Sa!em Area Ottice

3160 Blossom Drive NIE, Suite 105
Salem, OR 97305

505-390-9494

[Fax: 541-390-8099

FPortland Area Office

12790 S Stark St., Suite 102
Portland, OR 97233
50%-2%8-1512

[ax: 50%-238-2436

Eugene Area Office
2468 W 11% Ave.
E_ugene, OR 97402
541-484-4234

[ax: 541-484-458%

USDA ]:oocl Distribution Center
Siletz Warehouse

815 Logsclcn Roac{

F.O. Box 549

Siletz, OR 97380

541-444-8279 or 800-922-1399
[Fax: 541-444-2307

(USDA Food Distribution (enter
Salem Warehouse

%160 Plossom Drive NIT, Suite 185
Salem, OR 97305

50%-391-5760

Fax: 503-391-4296
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Several Siletz Tribal members ano part of the event’s Color Guard visit with Gov. Kate Broww at the Legislative
Commission on Indian Services/Nine Tribes Spring Celebration at the Oregon State Capitol in May. Those pictured
above include (front row) Ed Ben, Alton Butler, Gov. Brown, Education Specialist Sonya Moodgjumdo and SusSun
Flsher; and (back vow) Richard van Atta, Edello Chavez-Gonzalez, (zatah Fisher, Tribal veterans Representative
Tony Molina and jeldah DeZurney.



